SWOT Analysis
	Strengths / Weaknesses / Opportunities / Threats
	3 Dog Farm Martinsburg
	BRVA
Purcellville
	    In-Text
(APA format)

	Strengths (Internal)
	

	
	· [bookmark: _GoBack]Has a team of animal care professionals with decades of experience

	· Organizational culture is based on the belief that the client’s needs are important 
	
(Kennedy, 2018)

	
	· Experience include training, behavior modification, and day care.

	· The team is committed at meeting all the needs of the clients
	

	
	· Develop programs that make dogs feel safe  
	· The store have a platform whereby clients can make online appointment
	

	
	· The workforce understand that when the dogs’ basic needs are met, it is possible for them to adapt to the environment.

	· The employees operate 24 hours 365 days a year
	

	
	· The employees are committed at helping the dogs meet their daily needs

	
	

	
	
	
	

	
	
	
	

	Weaknesses (Internal)
	

	
	· Limited number of employees
	· Overwhelming services for the employees
	

	
	· Small area for the many dogs
	· Food safety hazards
	

	
	· 
	· Unsupportive national policies
	

	
	
	· Chances of spread of the diseases to the employees
	

	
	
	
	

	
	
	
	

	Opportunities (In the Marketplace)
	

	
	· Social media advertisement
	· Social media advertisement
	

	
	· Increased revenues from online bookings
	Increased revenues from online bookings
	

	
	· Continued expansion in the services
	Continued expansion in the services
	

	
	
	
	

	
	
	
	

	
	
	
	

	Threats (In the Marketplace)
	

	
	· Huge transactions costs
	Huge transactions costs
	

	
	· Huge competition from other dog farms
	Huge competition from other dog farms
	

	
	· Limitation in the flexibility of prices offered
	Limitation in the flexibility of prices offered
	

	
	
	
	

	
	
	
	

	
	
	
	


Quantify your responses in the appropriate column when data is available. If you don’t have data, state “Has”, Not Have” or “DK” to indicate how it applies to each company.  When classifying, focus on 3 Dog Farm to determine if it is considered a strength or weakness.  Opportunities and Threats are based on the marketplace, and are generally not specific to a company.  Do not leave any cells blank.  Do NOT be limited by the number of rows provided.
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